
    
   

 

Job details 

 Job Title: 

 

Job Title 

Commercial Director,  Fullagar Technologies Ltd 

Job profile: 

 

Director 

Description of role 

Fullagar Technologies Ltd provides exciting, value-adding products and services to 

clients across multiple sectors in the areas of remote sensing, additive 

manufacturing and digital manufacturing. As a joint venture between TWI Ltd and 

Lloyd’s Register Group (LRG), the company’s initial focus is on commercialising the 

latest technologies initiated by the National Structural Integrity Research Centre 

(NSIRC). Going forward its remit for future growth is open in areas that are 

complementary to its parent company interests. 

Role Purpose: 

To provide strategic and operational leadership to build and grow the Fullagar 

business. 

To select, develop and bring to market, distinctive products and trusted services for 

its clients.  

To provide a return on investment for its shareholders. 

Key accountabilities 

Lead the development and growth of Fullagar Technologies from its research-based 

origins to a sustainable, client-focussed commercial business. 

 

Provide operational, technical and commercial leadership, developing a 

collaborative, high-performing team, engaging wider TWI and LRG network as 

necessary, to grow the business, build client confidence and execute the business 

plan. 

 

Develop and maintain a range of channels to market for the new products and 

services through direct sales, licensing and other partnerships as appropriate. 

 

Build a strong, weighted pipeline of client prospects and opportunities for products 

and services in the focus areas of the JV to support achievement of the business 

plan. 

 

Develop appropriate manufacturing and supply chain capacity through in-house and 

partnership resources. 

Provide direction to creating a distinct identity for the JV, facilitating professional 

marketing and promotion of Fullagar with support of TWI and Lloyds Register 

marketing and sales teams. 



    
   

 

Design, build and implement management information processes to allow the JV 

partners and directors to evaluate how well Fullagar Technologies Ltd is delivering 

on its strategic objectives. 

 

Lead a steering team of TWI, LR and industry representatives to provide direction 

and support to the commercial and technical growth of the business.  

 

Develop and keep up to date technology roadmaps for priority areas in support of 

JV objectives. Use these to provide direction to NSIRC on the research topics and 

a pipeline of PhD projects required to support the business. 

Key competencies 
Criteria  

Strategic leadership Providing encouragement, energy and direction to 
immediate team and wider network of stakeholders, 
balancing longer term strategy with nearer term 
operational actions. 

External focus Building a culture that puts the needs of the market, 
clients and stakeholders at the forefront of all thinking. 

Commercial mind-set Understanding how commercial value is created and 
driving entrepreneurial, creative solutions for 
commercial success. 

Communicating & 
influencing 

Providing clear communications supporting positive 
engagement and influence of internal and external, 
clients, stakeholders and shareholders. 

 

Working at TWI  

As one of the world’s leading independent research and technology organisations, we 
are committed to attracting, motivating and retaining the best talent from around the 
world. Our goal is to develop the next generation of experts to address future industry 
challenges.  
 
We are committed to creating a culture that recognises and respects the differences 
between people while valuing the contribution everyone makes to TWI. 
 
We recognise the diversity of our staff and students makes a positive and important 
contribution to our continuing success. 
 

Working at Lloyds Register  

LR is a unique place to work. Whether it’s global scope, world-class projects, our 
conscience-driven culture or strong sense of purpose, there are so many compelling 
reasons to join us. Our people have a shared mission: to make the world a safer place. 
It’s that simple – and that complex. 
 


